GOVERNING BOARD OF THE HARWOOD FOUNDATION 
OF THE UNIVERSITY OF NEW MEXICO
Meeting Minutes, Friday, September 19, 2025 
Harwood Arthur Bell Auditorium/Hybrid Meeting 3PM-Recorded

Governing Board Members Present: Scott McAdams, Sheree Livney, Lucile Grieder, Eleanor Romero, Laurie Medley* Santiago Vaca*, Shawn Berman*, Liz Neely* Tim Castillo*, Tracy Higgins*, Harris Smith*, Theresa Costantinidis*, Kaela Hawari* (* denotes virtual attendance)
Governing Board Absent: Romy Colonius, Vernon Lujan 
Staff Present: Juniper Leherissey, Tricia Soule, Hannah Cloepfil, Gwen Fernandez, Valerie Overlan
Handouts: Agenda, 7/18/25 Meeting Minutes
1. Call to Order/Confirmation of Quorum: confirmed the quorum and called the meeting to order at 3:03PM. 
2. Approval of Consent Agenda: 
a. Approval of Agenda & 7/18/2025 Meeting Minutes: Sheree made a motion; Eleanor seconded and all approved. Approval of Consent Agenda: Shawn made a motion & Liz seconded; all approved. 
3. Board Chair Update: asked if there is anything we could do to make receiving information for the meetings timelier?
4. Director’s Report: please refer to Director's Report linked here: Directors Report 2025.09.19.docx
5. Governance Committee:  All the links for the discussion are on the second page of agenda. It is time for nominations for next year’s board, so please share the names of people you feel would be a good fit for the Harwood Governing Board. Lucile, Harris and Shawn will all be rolling off, so three new members are needed.
a. New Committee Member lists 
b. Nomination Matrix Review, Schedule, etc. 
c. FY26 Committee Goals (Need Finance, Devo - have Edu, Collections, Facilities Governance) 
d. Board Evaluation + Feedback Discussion: where do we go as a group with the feedback from the evaluations? The Gov Committee suggested offering some Development training for Board members. Liz Neely asked for confirmation on what other training and projects the entire Board would like to learn more about.
6. Education Presentation, Gwen Fernandez. The presentation is linked here: Education Reports
7. Strategic Plan Update through June 30, 2025. Juniper shared portions of the formal strategic plan that was printed and can be found on the Harwood website, then moved into a summary of the Work Plan document and shared updates.  
8. Executive Session: 	Comment by Juniper Leherissey: I am not quite sure I have this correct according to Roberts Rules for Open Meetings... but at least documented the motions and times.  
Executive Session called to discuss a potential gift.
Vote to close session Liz Neely, Shawn second, Roll Call vote held (all present from original roster)
Executive session closed Liz motion, Teresa Second – 5:22 pm (roll call vote) 
Confirm that session only included discussion of gift. 
9. Adjournment:  Liz made a motion for adjournment;  Sheree seconded and all approved. Meeting adjourned at 5:28PM.


