

GOVERNING BOARD OF THE HARWOOD FOUNDATION
OF THE UNIVERSITY OF NEW MEXICO
Meeting Minutes, Friday, July 18, 2025
Harwood Arthur Bell Auditorium/Hybrid Meeting 3PM-Recorded

Governing Board Members Present: Shawn Berman, Santiago Vaca, Sheree Livney, Eleanor Romero, Romy Colonius*, Teresa Costantinidis*, Tracy Higgins*, Liz Neely*, Harris Smith*, Lucile Grieder*, Laurie Medley*, Kaela Hawari, Tim Castillo*, Vernon Lujan (*attended virtually). 
Governing Board Absent: Scott McAdams 
Staff Members Present: Nicole Dial-Kay, Gwen Fernandez, Hannah Cloepfil, Valerie Overlan, Tricia Soule, Lily Woodbury, Katy Ballard, Chrissy Rutkaus, Juniper Leherissey*.
Handouts: Agenda, 5/16/25 Meeting Minutes, Conflict of Interest and Commitment to Serve
1. Call to Order/Confirmation of Quorum/Adoption of Agenda: Shawn Berman confirmed the quorum and called the meeting to order at 3:04PM.
2. Approval of Consent Agenda:
a. Approval ofConsent Agenda &  5/16/2025 Meeting Minutes: Sheree made a motion; Santiago seconded all approved.
b. Approval of Alliance FY26 Budget: Liz made a motion; Romy seconded and all approved.
3. Board Chair Update: Welcome New Members: Kaela Hawari, Eleanor Romero, and Tracy Higgins.
4. Director’s Report: Please refer to linked report: Directors Report 2025.07.18.docx
5. Staff Spotlight: Chrissy Rutkaus, Customer Service Associate
a. Museum Store Data/Stats presented by Katy Ballard
6. Collections Committee (A): Santiago shared that the Malcolm Brown piece will be deaccessioned after many years due to weather damage. Harwood has a signed letter from the artist that the piece wouldn’t last forever, and he permitted a future deaccession when it was received. Liz made a motion; Vernon seconded, and all approved.
Update on the loaned artwork to Roswell Art Museum where they were damaged in the 2024 flood. One has been returned and three are being repaired in Chicago.
Gift Offers: Brought forward from the Collections Committee for acceptance includes (1) Stuart Arends piece, valued at $30k. Vernon moved to accept; Sheree seconded and all approved. (2) Manuel Álvarez Bravo photo of Tony Lujan. Liz made a motion to purchase; Romy seconded and all approved while Lucile abstained. (3) Florence Pierce works. Liz moved to approve purchase; Eleanor seconded and all approved.

7. Exhibitions 2027-2030: presented by Curator Nicole Dial-Kay
8. Governance Committee
a. Results of Board Evaluation are shared in the folder and there was a brief discussion about the survey results. 
b. Board Goals FY26- each committee chair shared their committee’s goals.
c. Conflict of Interest and Commitment to Serve: these documents were handed out for signatures and those online were encouraged to sign and send their documents in.
d. Committee Charters (A) - approval not completed. 
e. FY26 Board Calendar – Move May meeting to 4th week to avoid graduations. 
9. Development Committee
a. FY25 Fundraising Report- presented in the folder as a written report
b. Funding Opportunities FY26- Tricia Soule presented a PowerPoint that shared the core areas of funding needed and each area's financial goals.
10. Adjournment: Vernon made a motion; Sheree seconded and all approved. Meeting adjourned at 5:18PM
