MINUTES
GOVERNING BOARD OF HARWOOD MUSEUM OF ART OF THE UNIVERSITY OF NEW MEXICO 
Friday, January 23, 2026 
3:00 PM Harwood Museum of Art 
Zoom Only-Virtual
PRESENT: Eleanor Romero, Shawn Berman, Sheree Livney, Santiago Vaca, Laurie Medley, Harris Smith, Scott McAdams, Liz Neely, Tim Castillo, Tracy Higgins, Vernon Lujan, Teresa Costantinidis, Romy Colonius
ABSENT: Kaela Hawari
STAFF PRESENT: Juniper Leherissey, Tricia Soule, Nicole Dial-Kay, Valerie Overlan
_____________________________________________________________________________
1. Call to Order, Confirmation of a Quorum, Adoption of Agenda -- Scott confirmed quorum and called the meeting to order at 3:04 pm. Liz motioned to adopt; Harris seconded; and all in favor
2. Approval of Consent Agenda-  Shawn moved to adopt the consent agenda; Tracy seconded and all in favor			 
3. Board Chair Update- thank you to Tracy for a wonderful Christmas party. Welcome to the second half of the fiscal year- lots going on with GI Bill and Unearthing Futures.
4. Director’s Update-  shout out to Vernon for his help on the Pueblo Foodways exhibition and thank you, Tracy, for hosting such a lovely holiday party. Thanks also to all the Board members supporting the Harwood through year-end appeal, exhibitions, etc. There were increased and additional gifts directly related to the Board match. Staffing: offer made to a candidate for part-time Events coordinator. Invited to the VIA Art Fund for $50,000 to support Ron Rael for Unearthing Futures. We were not approved by UNM for capital outlay as UNM only moved three Albuquerque UNM projects forward. Bobby Gonzales put a Harwood proposal in on his own, so Juniper will be at the Round House next week to help push that through. Almost under contract for security, funded by last year’s capital outlay. Juniper was interviewed for PBS Open Mind and will let everyone know when it will air. A couple of requests: with all the artists and guests during the mid-May/June prep and opening, if anyone has a casita or additional room, please let Val or Juniper know. Finally, the Alliance Online Auction is seeking items for the auction. Scott requested talking points for the auction, so Sheree will get that to the Board. Sonya Davis has stepped down from the Alliance board, and Traci Chavez-McAdams is now on the Alliance.
5. Lucile Greider- Juniper shared a photo of Lucile and paid tribute to Lucile and her work for over two decades with the Harwood and the Taos community in general. Lucile passed last week. Juniper will keep the Board posted on a memorial date.
6. Collections / Exhibitions- Santiago reported that two loan requests were approved during the special session in December (Fritz Scholder and Agnes Martin art). The institutions who are borrowing the artwork will pay for shipping, repairs, etc. Nicole shared a presentation on Unearthing Futures.
Liz asked about the opening weekend; Tricia shared the details for Friday, 6/26 dinner at Martinez Hacienda, hosted by / shed. Saturday events include artist talks, family events, adobe workshops, a member’s lounge and after-party. Sunday will be an opportunity to follow the app for the Colorado road trip.
The museum will be closed for the month of June to install the Adobe exhibition Unearthing Futures.
7. Governance Committee—Shawn shared nominations for next year’s board members.
a. Pool of qualified applicants presented (Shawna Wolfe (UNM), Jaimie Knight, Thomas Tafoya all being considered and on the linked nominations document, in addition to other names listed there).
b. Board + Staff Leadership Annual Priorities - Val will send out a nominations email for Board executive committee.
c. Each committee needs to refine and update their goals
8. Strategic Plan Monitoring/Update- staff updates to the plan are linked on page 2 of the agenda. Juniper shared the summary document with 2025 updates.  
9. Development Committee—Tricia shared a report on fundraising and membership year-to-date, linked on page 2 of the agenda. 
10. Real Estate Task Force Update and Discussion—update on the potential Santa Fe gallery transaction. UNM Foundation will purchase the gallery building and take over the title. The ideal timing for when the Harwood would be in the building is a goal of 2029.
11. Adjournment: Scott asked for a motion to adjourn at 4:43pm. Romy made a motion; Tracy seconded and all approved. 		 

