MINUTES
 GOVERNING BOARD OF HARWOOD MUSEUM OF ART 
OF THE UNIVERSITY OF NEW MEXICO 
 Friday, July 17, 2026
 3:00 PM Harwood Museum of Art 

PRESENT:  Sheree Livney, Shawna Wolfe, Romy Colonius, Scott McAdams, Santiago Vaca*, Laurie Medley*, Liz Neely*, Jaime Knight, Kaela Hawari*, Teresa Costantinidis*, Tracy Higgins
ABSENT:  Eleanor Romero, Vernon Lujan, Tim Castillo, Chuby Tafoya
Staff/Others Present: Gus Foster*, Juniper Leherissey, Tricia Soule, Valerie Overlan, Harris Smith*
*Virtual participants
______________________________________________________________________________
Confirmation of a Quorum, Adoption of Agenda: Sheree Livney confirmed Quorum and called the meeting to order at 3:00pm.  Scott made a motion to accept the agenda; Tracy seconded and all approved.
Approval of Consent Agenda:   Tracy made a motion to adopt Consent Agenda, Minutes, FY27 Alliance Budget and Alliance Bylaws Revision; Romy seconded; all approved
· Minutes 5/22/2026
· FY27 Alliance Budget approval
· Alliance Bylaws Revision approval
Board Chair Update: Welcome to new members and thanks to Scott for his good service. 
Director’s Report: The director's report is linked on the 7/17 meeting agenda. Highlights include that there will be more work on the Strategic Plan (SP) this fall since there have been a couple of large gifts of property since the SP was last updated. Several grants have been awarded, and more applications and reports will be submitted this month. Juniper shared highlights from the Unearthing Futures opening, which was a very successful weekend. There are some upcoming events that Juniper shared details on.
Governance Committee: Laurie thanked Shawn for his service. Laurie will create a directory for Gov Board members, so everyone has contact information. Just saw in the Taos News that the Harwood was named Best in Taos again for 2026.
a. Orientation schedule: the new schedule is set, and anyone can join. Val has sent out calendar invitations.
b. Sign Conflict of Interest/Commitment to Serve - forms were handed out and are linked on the agenda. These are due next week.
c. Strategic Planning Dates, Format, and Location- planning with Board in October.
d. Proposed Dates for FY27 meetings: 
January 22, 2027 
March 19, 2027 
May 21, 2027 
July 23, 2027 
September 17, 2027 
November 12, 2027  
Curatorial Report: Juniper shared a brief look ahead at the upcoming exhibitions through 2027.
     a. Ron Cooper, Spring 2027
     b. 2027 Exhibitions
Development Committee: Tricia introduced the recent gift of property from Gus; Scott and Sheree shared details.
      a.    Gift of Property (A) Liz made a motion to accept the gift and Scott seconded; all approved.
b. Future Vision for Harwood/UNMF Campaign: a few important dates-- the next meeting of the Development Committee is Thursday, August 6 at 10:30am. The NYC Art excursion is September 23-27. There will be a celebration on Sunday, October 11 at Dora and Carl Dillistone’s from 2:00-5:30pm. Tricia shared a report on the future vision for the Harwood.
c. Culture of Philanthropy Training 
Adjournment: Scott moved to adjourn the meeting; Jaime seconded and all approved. Meeting adjourned at 5:06pm.
