MINUTES
 GOVERNING BOARD OF HARWOOD MUSEUM OF ART 
OF THE UNIVERSITY OF NEW MEXICO 
 Friday, May 22, 2026
 3:00 PM Harwood Museum of Art 

PRESENT: Scott McAdams, Sheree Livney, Shawn Berman, Eleanor Romero, Liz Neely, Laurie Medley*, Santiago Vaca*, Teresa Costandinidis*
ABSENT:  Romy Colonius, Vernon Lujan, Harris Smith, Tim Castillo, Tracy Higgins
Staff/Others Present: Tricia Soule, Valerie Overlan, Juniper Leherissey*, Gwendolyn Fernandez, Leslie Wilson*, Franciso Certain*, Kaela Hawari*
*Virtual participants
______________________________________________________________________________
Confirmation of a Quorum, Adoption of Agenda: Scott McAdams confirmed Quorum and called the meeting to order at 3:04pm.  Shawn made a motion to accept the agenda; Sheree seconded and all approved.
Approval of Consent Agenda:   Liz made a motion to adopt Consent Agenda, Minutes and FY27 Budget; Eleanor seconded; all approved
· Minutes 3/20/2026
· FY27 Budget approval
Director’s Report: Juniper shared highlights from the Director’s Report—she updated the construction and installation currently taking place; the Board of Regents approved the Santa Fe property; reminder that the museum is closed from June 1-27 and mark calendars for weekend of June 26-28; and finally, the Celebration of Life for Lucile is July 18.
Finance Committee: Teresa shared that the Finance Committee approved the Harwood Museum FY27 budget and now the Board voted to approve. Liz made a motion to approve the budget; Shawn seconded and all approved.
Governance Committee: Shawn updated that the nominations for three new Board members were unanimously approved by the Board of Regents (Jaime Knight, Shawna Wolfe, Chuby Tafoya); Sheree will be Board Chair, Laurie Vice Chair, Liz will become Secretary and Teresa will remain Treasurer. Alexandra Benjamin stepped down from the Alliance. Those rolling off the Board include Scott, Shawn and Harris.
Collections Committee: Santiago Vaca requested Board approval for the newly revised Collections Management Policy.  Eleanor made a motion to approve the new policy; Liz seconded and all approved. This revised policy will assist in AAM accreditation.
Education Committee: Gwen Fernandez made a presentation to update the Education and Public Programs department. 
Development Committee: Tricia shared the fundraising plan for the CCL and announced the first gift ($100,000) to name the CCL Art Library. Tricia thanked Shawn for his work as Devo Committee chair and is very excited to work in the coming year with Scott McAdams as chair. The CCL campaign was approved by UNM and the Board needs to vote on approving the campaign.  Shawn made a motion to approve the naming opportunity campaign; Sheree seconded and all approved.
Alliance: Sheree Livney reported that the Alliance raised over $68,000 with the 2026 online auction. There were more than 100 new auction registrants this year. The Alliance By-Laws revisions are still under review with UNM. 
Santa Fe Task Force: Tricia shared that the Board of Regents approved the transfer of property from UNM Foundation to the UNM. It is a big opportunity for UNM and the Harwood to have a Santa Fe presence. The gallery will continue operating as Peyton-Wright Gallery and pay rent to UNM/Harwood for the next two years. 
Adjournment: Sheree moved to adjourn the meeting; Liz seconded and all approved. Meeting adjourned at 5:04pm.
