MINUTES
 GOVERNING BOARD OF HARWOOD MUSEUM OF ART 
OF THE UNIVERSITY OF NEW MEXICO 
 Friday, March 20, 2026
 3:00 PM Harwood Museum of Art 

PRESENT: Sheree Livney; Eleanor Romero; Santiago Vaca,* Shawn Berman,* Teresa Costantinidis*, Romy Colonius, Scott McAdams, Laurie Medley,* Vernon Lujan
ABSENT:  Tim Castillo, Harris Smith, Kaela Hawari, Liz Neely, Tracy Higgins
Staff/Others Present: Tricia Soule, Susie Crowley, Valerie Overlan, Juniper Leherissey, Jorge Gonzalez*
*Virtual participants
___________________________________________________________________________________
Call to Order first and move to item #3, then when more arrive and we have a Quorum, we will move on action items. 
Confirmation of a Quorum, Adoption of Agenda: Scott McAdams confirmed Quorum and called the meeting to order at 3:03pm.  Sheree made a motion to accept Agenda; Romy seconded and all approved.
Approval of Consent Agenda: Eleanor made a motion to adopt Consent Agenda, Minutes and Financials (below); Vernon seconded; all approved
· Minutes 1/23/2025
· Financials 
Director Report: Harwood team is really working tirelessly getting ready for the Unearthing Futures exhibition; also budget work time and Juniper is finalizing all staff performance reviews. Please see the Director’s Report for more details: Directors Report 2026.03.20.docx. 
Governance Committee- 
a.  Board Governing Nominations (A) Harris Smith, Shawn Berman rolling off and Lucile’s position open as well. Nominations for next year include Shawna Wolfe, UNM Vice President’s office; Jaime Knight, UNM Taos Film/Fine Arts professor; and Thomas Tafoya, Taos real estate developer. The names will go to the president to submit to the Board of Regents for a vote. Teresa made a motion to accept the nominations; Santiago seconded and all approved.
b.  Executive Committee (A) Nominations for the Executive Committee include: Sheree Livney- Chair; Laurie Medley- Vice Chair; Teresa Costantindis-Treasurer; and Liz Neely taking on Secretary.  Scott moved to accept executive committee nominations; Santiago seconded and all approved.
c. Committee chairs for FY27 (A) Two committee chairs will change next year- Sheree will step down from Alliance and Development Committee needs to confirm co-chairs. Romy made a motion to approve the current chairs continuing; Eleanor seconded and all approved.
d. Update Goals for Board Committees – committee goals have all been updated
e.  Strategic Plan refresh- Juniper shared that since the Strategic Plan was formulated, there have been some major developments (new properties on Ledoux St and in Santa Fe) and seeking Board approval to refresh the Strategic Plan. Scott made a motion to authorize Juniper to work with Eduardo; Romy seconded and all approved.
f. Board/Staff Summer Party- Shawn shared that following the May meeting, the Board/staff typically hosts a recognition party for the members rolling off. Scott offered their home for a May event. More info forthcoming.
Collection Committee: Santiago Vaca 
· Collections Approvals: Santiago shared the Florence Miller Pierce pieces (4) that have been offered (two free and two others discounted); Bravo photo of Tony Lujan (already in house); Joanna Keane Lopez piece (in house); and Luchita Hurtado Mist & Rain have been approved and purchased. 
· The estate of Greg Nelson offered the gift of an Andrew Dasburg painting. Romy made a motion to accept the gift; Sheree seconded and all approved.
Development Committee Report: Tricia Soule shared the fundraising dashboard: Development. Additionally, a reminder to RSVP for the April 22 dedication ceremony and luncheon for the Stephanie Mitchell Smith CCL. The Santa Fe building acquisition of the Peyton Wright Gallery will close on April 1.
Facilities + Expansion Committee: Susie Crowley reported on all the upcoming construction projects for 2026. Three large art pieces have been moved; bricks on the ground will be removed from the front entrance and ADA and plumbing will be started soon. Everything will need to be completed before the Unearthing Futures exhibition artwork arrives, and the exhibition opens. There are several projects in the backyard as well.
Alliance: Sheree Livney
a) Alliance Auction- still seeking contributions from the Board toward a case of wine for auction. There will be a raffle of the Star Axis Element House and site tour. Tickets will be $100/ticket.
b) Lucile Grieder Memorial- July 18 at Harwood Museum from 2-4pm
Executive Session:  Eleanor made a motion to go into executive session for a discussion of performance evaluation of Executive Director; Shawn seconded.
Adjournment: Eleanor moved to adjourn the meeting; Shawn seconded and all approved. Meeting adjourned at 4:55pm.
